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10 Biggest Mistakes  
Most Small Business Owners Make 

By Ellen V. Springer, MBA, AEP, CLTC, CSA, RFC, CPA 
Author and Innovation Speaker 

 
1. Using Credit Cards to Finance Cash Flow 

a. Short Term Financing for Long-Term Purchases 
b. High Interest Rates 
c. Easy to Get 
d. Easy to miss payments and can cause increase in interest rates upwards of 30% 
e. Easy to purchase today and worry about paying tomorrow 
f. Monthly payments add up and can strap a business’ cash flow 
g. Need to use only in emergency situations and not on a regular basis. 

 
2. Using Debit Cards to Finance Cash Flow 

a. Comes out of your account within 24-72 hours 
b. Check online and sometimes it is out of available balance and sometimes, instead of 

maintaining a checkbook balance, easy to make mistakes in timing and bounce 
checks and incur fees 

c. If you have account number on file with vendors, may not know when dollars will 
come out of your account, so difficult to manage cash flow 

d. If the business has Accounts Receivable, you don’t know when you will collect on 
them, so you are financing the receivables when you pay for everything up front 
instead of using credit like your customers are using with you 

e. If you have to purchase items for customers that are buying from you on credit, you 
are financing the customer instead of using your own credit.  

f. This will slow the growth of the business because you are using cash earlier than you 
should instead of using “good” credit options. 

 
3. Using Family and Friends as Employees 

a. Hard to fire 
b. Don’t always have skills needed 
c. Feelings get hurt easier 
d. Bring prior baggage with you with them  
e. If there are issues with them and the company, other employees, or with customers, it 

complicates basic business decisions and delays the ultimate growth and success of 
the business until these are resolved. 
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Most Small Business Owners Make 
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4. No Accounting System 
a. Difficult to manage without information 
b. You must have good information to make good decisions 
c. Don’t know what the actual income or loss to determine taxes until after the year is 

over and it may be too late to make changes to reduce the taxes. 
d. Spend more time later trying to “clean up” the accounting system and it is too late to 

use information to manage, can only put on a tax return. 
e. If the accounting system is kept up, it can be modified along the way and save you 

money 
f. Most people don’t keep up with their accounting system because they don’t 

understand how to do it, when most programs are relatively easy to use and the 
business owner does not have to know debits and credits.  Taking a few hours to set 
up and learn the system can save many hours later and costly mistakes for not having 
timely information. 

g. Takes time to learn something new and they would rather focus on what they enjoy 
doing instead, so this doesn’t get done 

h. They don’t put value on it, and don’t allocate dollars to have someone else do it for 
them as it is not directly income producing as a sale is 

i. In reality, a good accounting system can save a business owner money and allow 
them to be more responsive to the market place. 

 
5. Not Enough Technology 

a. Spend too much time doing simple things that could be automated (i.e. letters, follow 
up emails, to dos, calendar) 

b. Networks in office instead of everyone saving files on their own computers 
c. No backups, in case hard drives go down 
d. Old technology is slow and time is wasted waiting on the computer. 

 
6. Depend on Staff too Much 

a. Can’t function when staff is off or quits 
b. Reinvent wheel with each new staff member 
c. Don’t have employee duties and procedures documented, so employee has power of 

knowledge and then leaves and leaves you up a creek without a paddle 
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Depend on Staff too Much (continued) 
 

d. Staff don’t always know most efficient way of doing something and tend to 
perpetuate their existence instead of what is best for company 

e. Allow staff to have only copies of documents on their computers instead of using a 
centralized server and have procedures for cataloging and saving these documents for 
other employees to find. 

 
7. Try To Do Everything Themselves 

a. Owners think that this “to do” is easy and will only take 5-10 minutes to do and they 
don’t need to pay someone else to do it, and then the next thing they know, they have 
45, 5-10 minute jobs to do and no time to do them.  The Business suffers as it 
revolves around one person. 

b. Afraid it will cost more for someone else to do it, when it actually cost more for them 
to do it.  They should concentrate on things that others can’t do. 

c. Even if it takes longer for someone else to do routine, clerical tasks, it is still better 
than the business owner doing it.   

d. It is important to have the business run smoothly without the business owner actually 
having to be on the premises. 

 
8. Don’t Value Expertise of Others 

a. There are 2 ways to gain knowledge:  Buy it from someone else, or learn it yourself. 
b. Learning it yourself, takes time and resources and only you know it.  And you won’t 

have the experience that someone else has that does this for a living. 
c. Buying knowledge from someone else allows you to not only benefit from their 

knowledge but their experiences.   You only buy the exact thing that you need and 
you don’t have to learn the things that you don’t need. 

d. Buying knowledge can prevent you from making costly mistakes that can cost more 
than the knowledge itself. 

e. Waiting too long to obtain the expertise can be costly or even cause the death of your 
business. 
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9. Failure to Have “Action” Management and to Focus on Actions that Generate Dollars 
a. FIT:  Failure to Implement is one of the biggest reasons that businesses fail. 
b. Just going to a seminar does not make things happen, you must come back to your 

business and actually implement procedures to make changes happen 
c. Focus on 7 things each day that generate dollars for the company and don’t stop until 

those 7 things are done. 
d. Monitor and follow up with employees and make sure that the procedures and 

changes implemented actually happen; what isn’t monitored or managed doesn’t 
happen. 

 
10. Bad Customer Service 

a. The most important person in your organization is the first person that a customer 
comes in contact with about your product or service.  Many times that is the person 
answering the phone.  Make sure that these people are properly trained and are proud 
to be part of the company and act like it. 

b. “Going the Extra Mile is Never Crowded”  Have your employees own the situation 
presented by customers and follow through and go the extra mile.  This will make 
your business stand out and have customers that want to do business with you. 

c. Unhappy customers cost the company many times what the customer bought from the 
company.  It takes 10 customers to replace an unhappy customer that causes bad will. 

d. Train your employees so that customer service is natural and pleasantly delivered.  
Then re-train on a regular basis. 

 
For more information go to  

www.ProfitShip.com  
by Ellen Springer, MBA, CPA.  
 www.EllenSpringerCPA.com  


